Ten Points

The Ten Points of IPCA-EUROPE 1994 - 1997
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"IPCA Europe works on an ecumenical basis, founded on the IPCA Worldwide Charter".

"We are keen to engage in activities which are firmly based on the good news of Jesus
Christ".

"We are seeking to develop exchanges in Europe between our various chaplaincies with
a view to providing mutual support”.

"We hope to establish European networks to encourage twinning and ecumenical work-
ing groups".

"We hope that these exchanges could be extended to other countries, particularly the
Third World, in conjunction with IPCA Worldwide".

"We also hope to develop our watchfulness concerning the problems of justice and hu-
man rights, and with this in mind to work alongside the European Ecumenical Commis-
sion for Church and Society (Brussels and Strasbourg)”. (EECCS has developed to:
KEK-Commission for Church and Society)

"We hope to be able to share more in the problems faced by church chaplains in Eastern
and Southern Europe".

"We are working to help our churches to adopt the most appropriate position vis-a-vis
justice and its social consequences in each of our countries".

"In the name of the different churches, united in the same desire to serve, we are called,
as chaplains, to become communities of action and prayer in Jesus Christ".

"God willing, we will meet for a new Conference, organised by the Committee of IPCA-
Europe, which will be held on the date and at the place to be decided on, if we so wish”.

Mission Statement (engl. und deutsch)

MISSION OF THE INTERNATIONAL PRISON CHAPLAINS' ASSOCIATION

1. INTRODUCTION

IPCA is rooted in a conference of prison chaplains held in a unique spiritual atmosphere of ex-
change at the Ecumenical Centre at Bossey, Switzerland. Chaplains from all over the world met
there in 1985 and 1990, and again in Aylmer, Quebec, Canada in 1995. IPCA is a non-profit
making and non-political association. The title of "association" is chosen to convey the sense of
a movement.




2. MISSION STATEMENT

a. The International Prisons Chaplains' Association (IPCA) helps Christian Prison Chaplains
everywhere to be in touch with each other to be more effective in their ministry. It also
aims to support all chaplains regardless of race, gender and religion.

b. IPCA recognizes that the enclosed institutional life of prison chaplains can isolate them
from their churches. IPCA therefore works towards helping prison chaplains globally
make supportive contacts to enhance their care for prisoners and their affirmation of the
inherent dignity of every individual held in custody.

c. IPCA creates links with churches and challenges them and their congregations to take
the ministry to prisoners more seriously. IPCA invites the churches to offer the necessary
support to chaplains in their ministry to prisoners and also to prison staff.

d. IPCA is committed to implementing peace and justice and affirms the obligations for all
countries to adopt all the standards recommended by the United Nations.

3. STRATEGY

a. IPCA-Worldwide is led by a Steering Committee,
b. The Steering Committee is elected by the participants at the quinquennial Worldwide

Conferences.

c. Itis committed to keeping alive the vision of IPCA at its inaugural conference in Bossey,
Switzerland,

d. It works to foster international communication and develop mutual support among prison
chaplains,

It seeks to provide a worldwide network,

It publishes an international newsletter,

It encourages prayers for prisoners and those who work for them.

It plans international conferences on a worldwide basis.

It encourages the development of regional sections, local groups, working parties and
conferences.

j- It receives and responds where possible to the concerns of chaplains.

— Qe ™o

AUFTRAG UND AUFGABE DER INTERNATIONALEN VEREINIGUNG fiir GEFANGNIS-
SEELSORGE

1. EINFUHRUNG

Die IPCA hat ihren Ursprung in einer Konferenz von Gefangnisseelsorgern, die in einer einzigar-
tigen geistlichen Atmosphére des Austauschs im Okumenischen Institut von Bossey in der
Schweiz stattfand. Seelsorger und Seelsorgerinnen aus der ganzen Welt kamen dort im Jahre
1985 und im Jahre 1990 zusammen und trafen sich noch einmal im Jahre 1995 in Aylmer/Que-
bec in Kanada.

IPCA ist gemeinnitzig und politisch nicht gebunden. Die Bezeichnung "Vereinigung" wurde be-
wusst gewahlt, um zu verdeutlichen. dass es sich um eine Bewegung handelt.

2. ERKLARUNG ZU AUFTRAG UNO AUFGABE
a. Die Internationale Gefangnisseelsorger-Vereinigung (IPCA) hilft christlichen Gefangnis-

seelsorgern und -seelsorgerinnen auf der ganzen Welt dabei, Verbindungen miteinander
zu unterhalten, damit sie ihr Amt im Dienst des Evangeliums wirksamer austben kdénnen.



Sie hat auRerdem zum Ziel, alle Seelsorger unabhangig von Rasse, Geschlecht und Re-
ligion bei ihrer Arbeit zu unterstutzen.

Die IPCA geht davon aus, dass Gefangnisseelsorger durch ihr Leben in einer geschlos-
senen Institution von ihren Kirchen isoliert werden konnen.

IPCA wirkt deshalb darauf hin, dass alle Gefangnisseelsorger weltweit Kontakte finden,
die ihnen helfen, sich besser um die Gefangenen zu kiimmern und zu bekraftigen, dass
jeder einzelne Gefangene eine ihm eigene angeborene Wurde besitzt.

IPCA schafft Verbindungen zu Kirchen und fordert sie und ihre Gemeinden dazu auf, den
Dienst an den Gefangenen ernster zu nehmen. Die IPCA ruft die Kirchen dazu auf, Seel-
sorgern die notwendige Unterstitzung in ihrem Dienst an den Gefangenen und auch an
Vollzugsbediensteten anzubieten.

Die IPCA setzt sich daflr ein, dass Friede und Gerechtigkeit verwirklicht werden, und be-
kraftigt die Verpflichtung aller Lander, alle von den Vereinten Nationen empfohlenen Nor-
men zu Ubernehmen.

3. ORGANISATION UND ARBEITSWEISE

a.

Die weltweite Vereinigung IPCA wird von einem Lenkungsausschul} (Steering Commit-
tee) geleitet.

Der Lenkungsausschufd wird von den Teilnehmern an den Weltkonferenzen, die alle funf
Jahre stattfinden, gewahlt.

Er setzt sich daflr ein, die Ideen der IPCA lebendig zu erhalten, die bei der Griindungs-
konferenz in Bossey in der Schweiz als "Geist von Bossey" Ausdruck fanden.

Er bemuht sich um die Forderung der Internationalen Kommunikation und die Entwick-
lung gegenseitiger Hilfe zwischen Gefangnisseelsorgern.

Er strebt nach der Verwirklichung weltweiter Beziehungen.

Er gibt ein internationales Mitteilungsblatt heraus.

Er ermutigt zu Gebeten flr Gefangenen und fir alle, die mit ihnen arbeiten.
Er plant internationale Konferenzen auf weltweiter Basis.

Er fordert die Entwicklung von regionalen Vereinigungen, Ortsgruppen und Arbeitsgrup-
pen sowie die Abhaltung von Konferenzen.

Er nimmt sich der Sorgen der Gefangnisseelsorger an und reagiert auf sie, soweit es
moglich ist.



Guidelines

Guidelines for the future of the European Section of the International Prison Chaplains’
Association [IPCA-Europe]

1.

The European Section of the International Prison Chaplains’ Association is part of the World-
Wide International Prison Chaplains’ Association and its work is based on the Mission State-
ment of the Association

The Steering Committee of IPCA-Europe is responsible for the European Conferences and
other events to create opportunities for Prison Chaplains to share experiences and re-
sources.

A new Steering Committee of eight people representing the various churches and regions of
Europe will be elected at each full IPCA-Europe Conference. The Steering Committee will
compose of four members from the North and the West, two from the South and two from
the East (for this purpose France belongs to the South). There should be at least one Cath-
olic, one Protestant and one Orthodox in the Committee. The election will be organised by
an independent Election Committee. The electorate consists of all participants of the Confer-
ence who are active as a chaplain in prison ministry. Each country has a maximum of ten
votes. Each country has the obligation to represent all the Churches active in Prison Chap-
laincy in that country, so that minority churches are represented.

The members of the Steering Committee should be Prison Chaplains and are elected until
the next full Conference. No one may serve for more than three consecutive periods, but
previous members of the Committee may apply for re-election if they have stood down for at
least one period.

The Steering Committee may co-opt a maximum of three additional members to ensure a
balance of regions, churches and gender. These additional members do not have the right to
vote, but are invited to assist the Committee in its work.

The Committee is responsible for financing its work, and for providing its own secretariat.
The Chairman is free to form a secretariat. The Committee may appeal to Prison Chaplain-
cies and Churches in Europe for financial assistance.

IPCA-Europe is an associated organisation of the Conference of European Churches and is
represented at its assemblies by a member of the Steering Committee. It also has links with
the Committee for the Prevention of Torture and the directorate of Human Rights of the
Council of Europe.
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